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  Attachment DO2 
MDHA Grievance Hearings  

Reorganization Plan 
 

Introduction 
 
The Miami Dade Housing Agency (MDHA) in accordance with U.S. Housing and Urban 
Development (USHUD) regulations and through its Section 8 Administrative Plan and Public 
Housing Admissions and Continued Occupancy (ACOP) plan, as required by U.S. HUD, 
ensure that all applicants and participants receive due process when negatively affected by 
policy decisions. These plans encompass all applicant and participant activities related to the 
Applicant and Leasing Center, Section 8 and Public Housing programs.  
 
Reorganizing the Hearing Process 
 
In an effort to enhance due process, the current hearing officer staff will be expanded 
through the creation of a hearing officer pool inclusive of all administrative officers and 
special project administrators throughout MDHA.  This process involves the assignment of 
hearing duties, on a rotating basis, to hear and render decisions on cases brought forth for 
denial (applicant) and termination (participant) of assistance.   
 
A hearing training manual is being developed, addressing hearing protocol and applicable 
federal regulations governing admissions and continued occupancy.  Staff from Quality 
Assurance and Compliance and the County Attorney’s Office will conduct hearing officer 
training.  This training is projected to take place during the first week of October 2006. 
 
All oversight and coordination functions concerning the operational aspects of the hearing 
process will continue to be the responsibility of Quality Assurance and Compliance. This will 
include the 30-day tracking of denial of assistance letters to applicants, hearing request 
intake, scheduling of hearings, write-up of hearing decisions, and letters to applicants failing 
to request hearings, and tracking of hearing results.    
 
Hearings will be scheduled in 90-day blocks to allow ample notification to clients and hearing 
officers.  Hearings officers will be assigned on a rotation schedule, to preside over a one-day 
hearing schedule.  If all administrative officers and special project administrators participate, 
each hearing officer will be assigned a full day of hearings once every six to eight weeks.  

 
Hearing officers will document the hearing proceedings and the reason(s) for arriving at the 
decision.  The hearing office will be responsible for the preparation of the decision letter, 
which will be forwarded to the hearing officer for signature.  The hearing office will be 
responsible for entering data into the hearing database and for mailings and distribution.  
According to policy, MDHA must render a decision in writing to the client within 30 days from 
the hearing date.  This process proposes to shorten this time from submittal of the hearing 
form to mailing of the decision letter to the client.   
 
Applicant Hearing Pilot Program 
 
An initial pilot project will be first instituted focusing on hearings for applicants.  Due to the 
number of denials of assistance to applicants, the pilot program would provide a testing 
ground for the rotation of hearing officers, and in establishing a smooth process concerning 
the administrative oversight of the hearings.  Hearings concerning Section 8 and Public 
Housing residents will be phased into the process. 
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